INGIDENT

INVESTIGATION TRAINING

YOU CAN’T IMPROVE UNLESS YOU KNOW WHAT WENT WRONG

This course aims to prepare participants to undertake investigation of low potential incidents
and to act as team members for the investigation of high potential incidents. Participants will
learn topics like:

¢ Incident Classification and Recording

e Risk Assessment Matrix

e Investigation Stage

* Human Factors in Incident Investigation

e Analytical Techniques including Fault Events, Tripod Beta and others
e Bow-Tie Concept

Incident Report Preparation
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